Cattaraugus County Land Bank Corporation
August 30, 2018
9:00 am

Little Valley County Center, 3" Floor Large Committee Room

Agenda
1. Roll call
- Dan Martonis
- Joe Keller
- Crystal Abers
- Dave Koch
- Rick Helmich
- Frank Higgins
- Sue Labuhn
2. Review and approval of minutes from previous meeting
3. Old Business
a. Website:
i. Hits to the website
b. Demolition / DPW update:
c. Rehab Property Update:
d. Review of Project Timelines for each property
e. Zombies:
f. Side Lot Bids
g. Other
4, New Business
a. Insurance
b. Partnership Opportunity
c. Enterprise Grant Due September 7th
d. Other
5. Action Items:
6. Next Meeting —August 30, 2018 in the Large Committee Room 3™ Floor

7. Adjournment



